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NPOI'PAMMY COCTABMUJI:

MNognucaHo anekTpoHHoi nognuckio ®r6OY BO «HUY «M3U»
CseneHva o snagensuye L3N M3K O B
Braaeney KonecHnkosa O.B. "
HpeHOI[aBaTeJ]B WaenTudmKaTop A3162f4d9-KolesnikovaOV-4017a2 KOJ‘IGCHI/IKOBa
(LOIKHOCTB) (mozmuch) (pacmudpoBKa MOIIHCH)
COI'TACOBAHO:
MognucaHo anekTpoHHo nognuceio ®TEOY BO «HUY «M3U»
P%,KOBOHHTCHB o Ceenennn o enagensue L3N M3K O B
00pa3oBaTCIbHOU Bragenel, KonecHwkoBa O.B. o
HpOFpaMMBI WaeHTudHKaTop R3162f4d9-KolesnikovaOV-4017a2 KOJIGCHI/IKOBa
(IOJDKHOCTD, yUeHas CTeHeHb, yUeHOe (moamucs) (pacmupoBKa IOIIUCH)
3BaHUE)

MoanucaHo 3NeKTPOHHON nognuceio ®TEOY BO «HUY «M3IU»
Ceenennn o enagensue L3N M3K

3aBeyIOLIMH BBITYCKaOLICH Bromenen Ketoesa AT,
Ka(bez[pbl WaeHTudHKaTop R56dbalba-KetoyevaNL-5403d8c] H..]-[. KeTOGBa

(IOJDKHOCTD, yUeHas CTeHeHb, yUeHOe (moamucs) (pacuupoBKa IOIIUCH)
3BaHUE)



1. IEJIX U 3AJTIAYN OCBOEHUSA JUCHUIIJIMHBI

Leap ocBoeHMs AUCHMILIMHBI: (OPMHpPOBAHHE Yy CTYACHTOB LIEJIOCTHOTO IMpeAcTaBiIeHHUs 00
yIpaBJIEHUH, KOTOPOE MPHU3BAHO CO3AATh YCIOBUSA JUIS BHICOKON 3((EKTUBHOCTH OCYLIECTBICHHS BCEX
MIPOU3BOJICTBEHHBIX, SKOHOMHUYECKUX U COLIMAJIBHBIX MPOIECCOB B YCIOBUAX MEHSIOLICIHCS PHIHOYHOU

cpenbl
3agauu AMCHMIIINHBI

- OCBOECHHE HAayYHBIX OCHOB YIIPaBJIEHUECKOH 1€ATEIbHOCTH, PEKOMEHAALNN IKOJI MEHEIPKMEHTA;
- OCBOEHHME 0COOEHHOCTEH MOCTpOeHUs U (PYHKIIMOHUPOBAHUS COBPEMEHHBIX OpraHU3alLni;
- OCBOCHHE COJICPKAHUS YIIPABICHUYECKOMN NeSTeIbHOCTH, IPUHIMIIOB M YCIOBUN Y(PPEKTUBHOTO

MCHCI’)KMCHTA,

- (hopMupoBaHHE YMEHU yIpaBIeHUs KOJUIEKTUBOM U IPUHATHS PEIICHH, OCHOBAHHBIX Ha
COBPEMEHHOM TEXHOJIOTUH YIPABIEHUS, YUUTHIBAIOIIMX COLUATBHOIICUXOJIOTMYECKUE aCIIEKThI
yIIpaBJICHUS, HCIOIB3YIOIUX KOJIJIETHAIbHBIE (POPMBI YIIPABICHUSAM;

- OCBOCHHUE 3apy0eKHOI0 OMbITa YIPaBICHUS U BOZMOXKHOCTEH ero npumeHenus B Poccuu.

CDOpMI/IpyeMLIe y 06yqafomeroc>1 KOMIICTCHIUHU U 3allJTAaHUPOBAHHLBIC PE3yJibTaTbl Oﬁy‘IEHHﬂ 10
JUCHUIITIMHE, COOTHCCCHHBIC C HHANKATOPaAMHU JOCTUKCHU A KOMIIeTEeHIIMIi:

KOI[ U HAMMCHOBAHHEC
KOMIICTCHIIMH

Koa 1 HamMeHOBaHHUeE
HHIMKATOPA T0CTHXKEHUS
KOMIIETEeHI{UH

3annaHupoBaHHbIE Pe3yJbTATHI 00y4eHH s

OIIK-2 criocoOHOCTEIO
HAXOJWTh OPraHU3aI[MOHHO-
yIpaBICHUYECKHUE PEIICHUs
1 TOTOBHOCTBIO HECTH 3a
HHUX OTBETCTBEHHOCTH C
MMO3UIIHA COITHaTbHOM
3HAYMMOCTH IMPUHUMACMBIX
peueHu i

3HATh:
- OCHOBHBIC METO/IbI IPUHSATHS
OpTraHU3aIMOHHO-YIIPABICHICCKUX
peIlIeHNIi; OCHOBHBIC METOJMKH
B3aMMOJICHCTBUSA C OOIIECTBOM,
KOJUISKTHBOM, TIApTHEPAMHU B CBOCH
pohecCuOHANBHON e TENbHOCTH.

YMETB:
- IPUHUMATh OPTaHU3ALMOHHO-

yIpaBJIe€HYECKHE PEIICHUS B CBOEH
00J1aCTH U HECTU OTBETCTBEHHOCTbH 32
MIPUHSTHIE PEIICHMUS], a TAKXKE peliaTh
IIOCTaBJIEHHBIE 33JJa41 BO B3aUMOJECHCTBUN
¢ 00I11eCTBOM, KOJUIEKTUBOM, TaPTHEPAMH.

OK-2 crnocoOHOCTEIO
aHAIM3UPOBATH OCHOBHBIE
STarbl ¥ 3aKOHOMEPHOCTH
HMCTOPUYECKOTO pPa3BUTHUSA
o011ecTBa JJIs
dbopmupoBaHus

rpak 1aHCKOW MO3ULINHT

3HATh:
- 3aKOHOMEPHOCTH U 3Tallbl
MCTOPUYECKOTO MPOLECCa, OCHOBHbBIE
ucropuueckue GakThl, 1aThl, COOBITHS U
MMEHA UCTOPUYECKUX JeaTeneit Poccun.

YMETh:

- KPUTUYECKU BOCTIPUHUMATb,
aHAJIM3UPOBATh U OLICHUBATh
HCTOPUYECKYIO HH(pOpMaLNIo, (PaKTOpsl U
MEXAHU3MBbl HCTOPUYECKNX N3MEHEHUM.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT'PAMMBI BO

JlucuumrHa OTHOCUTCS K 00s3aTeNIbHOM YacTH OJI0Ka AMCLUUIUIMH OCHOBHOM NpodeccrHoHalbHON
o0Opa3oBaTenbHOI MporpaMMe YmpaiieHue ueiaoBeueckumu pecypcamu (ganee — OINIOII), nampaBnenus
noarotoBku 38.03.02 MeHepKMEHT, ypoBEeHb 00pa30BaHUsI: BbICIIEE 0Opa3oBaHMe - OaKalaBpHar.




TpeOGoBaHMsI K BXOAHBIM 3HAHUSM U YMEHUSIM:
- 3HaTh OCHOBBI MPO(ECCHOHATBHON ACSITENFHOCTU

PesynbTarel 00yueHus1, MOTYYCHHBIE TIPU OCBOCHUH JTUCHIUTUIHHBI, HEOOXOIUMBI IPU BBIMOJTHCHUN
BBIMYCKHOM KBaTU(UKALMOHHON PadOTHI.



3. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHbI

3.1 CTpyKTypa THCHUNIHHBI
OO01as TPyI0eMKOCTh JUCHUTUTMHBI COCTABIISIET 6 3a4€THBIX eIUHMIL, 216 9acoB.

PacnpenencHue TpyoeMKocTH pasjena (B 4acax) Mo BHUIAM YIeOHOH paboThI

Pasesb1/TeMbl 8| a
Ne JTUCIUTUTAHBL/ (D OPMBI § % § KonrakTHas pa6ora cp CopneprkaHue caMOCTOSTENTFHON paboThl/
/o IPOMEKYTOYHOU o &| 3 Koncyunpranus UKP PaGora s | LOATOTOBKA K METOMYECKUE YKA3AHMS
aTTeCTAINH 8g|© Jlex | JIab | Ilp — - VKK | TK ITA CeMECTDE aTTecTaluu
/M P /KOHTPOJIb
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
1 OcHoBHBIE 44 4 4 - 4 - - - - - 36 - Ilo0z0mogKa K meKyuiemy KOHmMpoio:
HAaIpaBJICHUS Pa3BUTHS [ToBTOpEeHue MaTepuaa no paszaety
MEHEPKMEHTA "OCHOBHBIE HAIIPABJICHUS Pa3BUTHSA
11 O6uias 11 1 - 1 - - - - - 9 - MeHeKMeHTa"
XapaKkTepUCTUKA Camocmoamenvroe usyuenue
MEHEKMEHTa meopemuueckozo mamepuana: N3ydenne
1.2 PasButue Teopuu u 11 1 - 1 - - - - - 9 - JIOIIOJHUTEIBHOIO MaTepHala 110 pasaeiy
MIPAKTUKU "OCHOBHBIE HAIIPABIICHNS] Pa3BUTHSA
MEHEIKMEHTA MEHEeKMEHTa"
1.3 BuyTpensss u 11 1 - 1 - - - - - 9 - H3yuenue mamepuanog 1umepamypHsix
BHEIIHSS CPeJIbI UCIOYHUKOB:
OpraHu3alyu [4], 22-45
1.4 | DTmka MEHEIHKMEHTA H 11 1 - 1 - - - - - 9 -
colMaIbHas
OTBETCTBEHHOCTD
OpraHu3aiiu
2 OyHKINH 55 5 - 5 - - - - - 45 - Iloozomogka K meKywemy KOHmMpoJiio:
MEHEPKMEHTA B IToBTOpenune maTepuana no pasaeny "dDyHKIMU
CHCTEME YIpaBJICHHs MEHE/DKMEHTA B CUCTEME yIPaBJICHUs
HIpEAIPUITHEM npeanpusTaeM"”
2.1 ITocranoBKa 1enei u 11 1 - 1 - - - - - 9 - Camocmoamebnoe usyuenue
IUIAHUPOBAHHKE B meopemuuecko20 mamepuana: Vzyuenue
OpraHu3aiiu JIOTIOJTHUTEBHOTO MaTepHaa o pas3zierny
2.2 PazpaboTtka n 11 1 - 1 - - - - - 9 - "®YHKIUN MEHEKMEHTA B CUCTEME
BHEJIPEHHE CTPATETHH YIpaBJICHUS MPEANPUATHEM "
2.3 OpraHu3anus Kak 11 1 - 1 - - - - - 9 - H3yuenue mamepuanios 1umepamypHnuix
(yHKIMS yIIpaBiIeHHs UCIOYHUKOB:
2.4 MortuBarnus 11 1 - 1 - - - - - 9 - [4], 456-501




JACATCIBbHOCTHU

2.5 KonTpoisb 11 9
3 Cucrema yrnpaBieHHs 33 27 Ilo0dz0mogKa K meKyuiemy KOHmpoio:
KOMMYHUKAIWH B [ToBTOpenue marepuana no paszaerny "Cucrema
OpraHM3aIiu yIpaBJeHUss KOMMYHHUKalIWi B opranu3anun”
3.1 WudopmannonHo- 11 9 Camocmoamenvroe usyuenue
KOMMYHHUKAIIMOHHOE meopemuyueckoz0 mamepuana: VIzyaeane
obecrieueHne JIOTOTHUTENBHOTO MaTepHaia o pa3zieiny
MCHEIKMEHTA "Cucrema ynpaBieHHs KOMMYHHUKALUH B
3.2 [punstie 11 9 opraHuzan”
YIpaBICHIECKUX H3yuenue mamepuanog 1umepamypHbix
peleHni UCHMOYHUKOG:
3.3 | I'pynmoBas auHAMUKA H 11 9 [4], 611-637
PYKOBOJICTBO
4 JlunepcTBo U BIacTh B 24 20 Iloozomoska Kk mexyuiemy KOHmpoaio:
cUCTEME MEHEJDKMEHTA [ToBTOpEHe MaTepuaa no pasziaety
4.1 Bnacte u BusiHuE 12 10 "JIunepcTBO U BAACTh B CUCTEME MEHEHKMEHTA"
4.2 JlugepcTBo: CTUIID, 12 10 Camocmoamenvroe uzyuenue
CUTyalust 1 meopemuueckoz0 mamepuana: N3yuenue
3 PeKTUBHOCTH JIOTIONTHUTEIBHOTO MaTepraa o pasaery
"JInaepcTBO M BIACTh B CHCTEME MEHEKMEHTa"
H3yuenue mamepuanog 1umepamypubix
UCIOYHUKOB:
[1], 26-35
5 CaMOMEHeKMEHT 1 12 10 Ioozomoska Kk mexyuiemy KOHmpoaio:
€ro peanu3anus B IToBTOpEHNe MaTepuaa Mo paszaety
OpTaHM3aIN "CaMOMEHEKMEHT U €r0 peann3aius B
5.1 CaMOMEHEDKMEHT U 12 10 opraHuzanuun"
(hopmupoBanue Camocmoamenvroe usyuenue
UMHKA PYKOBOAUTEIIS meopemuueckoz0 mamepuana: N3yuenue
JIOTIOJTHUTEJIBHOTO MaTepHaa o pasjieny
"CaMOMEHEKMEHT U €0 pean3aliis B
opraHu3anuun"
H3yuenue mamepuanos 1umepamypHsix
UCHOYHUKOG:
[2], 45-79
6 D¢ pexTHBHOCTD 12 10 Ilodzomogxa K mexkyuiemy KOHmMpOiio:
OLICHKH IToBTOpEHNEe MaTepHuaa Mo paszaery
yIpaBJIeHYECKO "¢ eKTHBHOCTD OLICHKH YIPABIECHUECKOM

6




JACATCIBbHOCTHU

IeATENLHOCTH"

6.1 D¢ddexTuBHOCTH 12 1 - 1 - 10 - Camocmoamenvnoe uzyuenue
yIpaBJICHUS meopemuueckozo mamepuana: Vzyuenue
JIOTIONTHUTEIHHOTO MaTepraa o pasaery
"D} PEeKTUBHOCTE OIECHKH YIIPABICHIECKOM
IEeATENLHOCTH"
H3yuenue mamepuanog 1umepamypHsix
UCHOYHUKOB:
[3], 56-103
OKk3aMeH 36.00 - - - 0.50 - 33.50
Bcero 3a cemecTp 216.00 16 - 16 0.50 148 33.50
Hroro 3a cemecTp 216.00 16 - 16 2 - 0.50 181.50

IIpumeuanue: Jlex — nexuuu; JIab — naboparopHsle padboTsl; [Ip — npaktuueckue 3ansatust; KIIP — aynuTopHble KOHCYIbTALUU IO KYPCOBBIM
npoekTam/padoram; UKKII — nnauBuIyanbHbIe KOHCYIBTAIIMH 110 KYPCOBBIM IpoekTaM/padoram; I'K- rpymmoBsie KOHCYIbTAMU TIO pa3ienaM
mucuuiuiniel; CP — camocrostensHas padora crynenta; UKP — unas konraktHast padora; TK — Texymumii koHTposb; [TA — npomexxyrouHas
aTTecTanus




3.2 KpaTkoe coaep:kaHue pa3iejioB
1. OchosHble Hanpagienus pazgumus MeHeoHcMenma

1.1. O0mas xapakTepucTUKa MEHEPKMEHTA

[ToHsiTHE MEHEIKMEHTA U €r0 POJIM B OOIIECTBEHHOM pa3BUTHH. [IpenMeT HayKu yrpaBICHHUS.
Mertonapl ympapieHus. OpraHuzanus Kak oO0ObeKT ympabiieHus. [lo3uIuss MeHEIKMEHTa BHYTPH
opranm3anui. MeHeKMEHT Kak ocobast mpodeccnoHanbHas AesITeNbHOCTh. [ToHsITHE 00 YpOBHSIX
ynpapieHus. OyHKIMK U POJIU pyKoBoauTeNs. TpeboBaHus K MPOPECCHOHATBHOW KOMITETCHIIMH
MEHEKEPA. .

1.2. PazBuTHe T€OpUU U MPAKTUKU MEHEIKMEHTA

Vupasnenueckue peomouuu. Maen P. OysHa W MX 3HayeHWE A HAyKU YIPaBJICHMUS.
[IpeanocbulkM BO3HUKHOBEHHsI HayYHBIX T€OpHil B ympaiieHHH. [llkona HayyHOro yrnpaBiieHHS.
Unen I'. dopma. ApmunuctpatuBHas (KjJacCHyeckas) IIKoda MeHemkMeHTa. KoHuenuus
uneanbHo Oropokpatuu M. BeOepa. Illkoma 4YenmoBeYeCKMX OTHOMICHUH. XOTOPHCKHE
AKCIEPUMEHTHI. DMnupuyeckuit noaxo. Teopus conuanbubix cucreM. lllkona Hayku ynpaBieHus.
CuctemHblii moaxon K ynpaBieHuro0. CHUTyallMOHHBIA MOAXOJ K yrpaBiaeHuto. Hoseiimue
UCTOPUYECKUE TEHACHIMHU. Pa3BUTHE YIPABICHYECKOW MBICIM B OTCYECTBEHHOM HaykKe.
Texronorus A. borganoBa. Teopus comumanucruueckoil paunoHanuzauun O. Epmanckoro.
Konnermmss HOT (A. XKypasckuii, [1. Kepxenues u ap.). Kynerypa Tpyna u ympapieHust A.
['acreBa. CouumanbHas HHXKEHepHss M TpakThka HoBoBBeneHui (A. [acteB, H. Burtke, O.
JyHaeBckuif). AMepHKaHCKas MOJelb MeHeKMEeHTa. (OCOOEHHOCTH SIOHCKOW  MOJENnu
MeHeKMeHTa. OcOOCHHOCTH 3amaIHOEBPOIEHCKOI MOJIeNIn MEHEIKMEHTA. .

1.3. BHyTpeHHsIsl U BHELIHSS CPe/bl OpraHU3aluu

XapakTepucTuka 1eJei, CTPYKTYphl, 3a7a4d, TEXHOJOTUM U TPYAOBBIX PECYpPCOB — OCHOBHBIX
BHYTPEHHUX CHUTYallMOHHBIX IIE€PEMEHHbIX opranuzaumii. KopropatuBHas KyjabTypa B
COBpPEMEHHBIX yclnoBHsX. OmnpeneneHue BHEIIHEH cpeabl opraHu3anuu. OCHOBHBIE (aKTOPbI
BHEIIHEH CpEellbl U MX B3aMMOCBSI3b. XapaKTEPUCTUKH BHEIIHEH cpelbl. MexayHapoaHas cpena
6usHeca. CTpaTeruu BbIX0/1a Ha MEXIyHapOJAHbIE PhIHKU. MEHEIKMEHT B I1100aJIbHOM MaciuTale..

1.4. DTHKa MEHEKMEHTA 1 COLIMAJIbHAs OTBETCTBEHHOCTh OpraHU3aluu

Ponp Ouszneca B oOmectBe. Ilonstue nenoBoi »tuku. Ilkonsl ¢uinocopuu mMopamu:
JICOHTOJIOTUSI, YTUIUTApU3M, TEJIEOJOrHsl, OSrou3M. OTHYECKUH pensTUBU3M. DakTopHl,
orpenensonme Tuueckuii Beioop. [ToHATHE colnanbHOM OTBETCTBEHHOCTH. 3aMHTEPECOBAHHBIE B
JEeSTeNIbHOCTH ~ OpraHu3auuu rpynnbl.  OneHka pe3yslbTaTOB — COLUAIbHOW  JESTEIbHOCTH.
VYmpaBieHne 3TUKOW U COLIMATIbHONW OTBETCTBEHHOCTBIO B OpPraHU3aLiH. .

2. Dynuxyuu MEHEONCMEHMA 8 CUCHEME VnpaeieHuA npe()npu;zmue/w

2.1. IlocTanoBKa 1ienei U MJIaHUPOBAHUE B OPTaHU3ALAN

3HaueHWe nened u 1aHoB. Muccusa opranuzanuu. Llenm opranmsanuu. Hepapxwus nenei.
Kpurepun s¢¢extuBHOoCTH neneid. Tumbl u Monxenu IUTAHUPOBAHUS: YIPABICHHUE IO IEIsM,
CAWHOBPEMCHHBIC U ITOCTOAHHBIC IIJIAHBI, CUTYAlITMOHHBIC ITJIaHBI. CucremMa miIaHoB Ha MpEaAnpusATUn
U UX B3auMOCBs3b. [IpMHIMIBI M METOIBl IUIAHUPOBaHUA. TakTHKa, MOJUTHKA, NPOLEAYPHI U
ImpaBuja. TpaJII/IIII/IOHHBIe noaxo/Jabl K IIJIaHUPOBAHUIO. COBpeMeHHBIe moaAXodbl K INIaHUPOBAHUIO.
BHenpenue rmiaHnpoBaHus B MaciiTabax opraHu3aluu..

2.2. Pa3zpa0oTka 1 BHEIpEHHE CTPATETUN



OOmass  xapakTepUCTUKAa  CTPATETHYECKOro  ympaBieHus.  [nmobanmpHas — cTparerws.
Crparterndyeckue HaMepeHHs. YPOBHHM CTpaTeruu. AHaiIW3 U oleHka BHemHer cpeasl. [IDCT-
aHanmu3. YIpaBlieHYecKoe 00cCiIeJOBaHNE BHYTPEHHUX CHJBHBIX U CJIA0BIX CTOPOH OpraHU3alHH.
SWOT-anaim3. DtanonHble crpaterun OusHeca. IloptdenpHbie crtparerun. Marpuma BKI.
DopMyJIMpOBaHUE CTPATETMHU HA YPOBHE MoapasneiicHnil. KOHKypeHTHbIE CHIIbl U cTpareruu M.
[Toprepa. @opmynupoBaHue cTpaTerud Ha (YHKIHMOHAIBLHOM YpOBHE. BbilloiiHEeHHWE W OIleHKa
CTpaTeruu..

2.3. Opranm3anus kKak GyHKIHS YIIpaBIeHUS

CyTb U conepkanue QyHKIMH opraHu3aiuu. JlenerupoBanue, MOJTHOMOYHS, OTBETCTBEHHOCTD.
®akTophl MPOSKTUPOBAHUS OpPraHMU3AIMK: BHEUIHSS Cpela, TeXHOJOrusi paboThl, cTpaTernyeckuit
BBIOOp. DJIEMEHThl MPOEKTUPOBAHUS OpraHU3allMu: pasJeleHue TpyAa U ClelHaIn3aus;
JenapraMeHTH3alus W KOoomepanus; CBSI3M B OpraHu3alud M KOOpAMHALMUSA; MacuTad
YOPABJISIEMOCTH W KOHTPOJIS; HMEpapXusi B OpPraHU3alldd U €€ 3BEHHOCTh; IEHTpaJih3alus U
neneHTtpanuzanys; auddepeHuanus W HHTErpauusa. THUIBl  OpPraHU3allMOHHBIX  CTPYKTYP.
[TocnenoBarenbHOCTh ATANOB Pa3pabOTKU OPraHU3aLlMOHHBIX CTPYKTYP..

2.4. MotuBauus neITeaIbHOCTH

[lonsitue wmotuBanmu. [loTpeOHOCTH, MOTHUBBI, CTUMYJbI, BO3HArpaxiaeHus. Mozenb
MOTHBalUUU. Buibl NO3UTUBHON U HeraTUBHOM MoTuBaluu. CouepxKaTelbHble TEOPUU MOTUBALIUU:
uepapxusi norpedHocreir A. Macnoy; teopust ERG K. Anpaepdepa; Teopus mpuoOpeTeHHBIX
notpebnocteit J[. MakKnemnanga; teopusi nByx dakropoB @. ['epubepra. Ilporneccyanbhbie
TEOPUH MOTHUBALIUU: TEOPUS OKUJIAHUS, TEOPUsI CIIPABEIJIMBOCTH (PaBEHCTBA); TEOPHS MOCTAHOBKH
uenei; moxens Iloprepa- Jloynepa. MortuBamuss u komreHcauus. CUCTEMbI 3KOHOMHYECKOTO
ctumynupoBanus. LlenmoctHas cuctema Bo3HarpaxkaeHusi. ®akTopsl 3P (HEeKTUBHOCTH MOTHBAITUH. .

2.5. Kontpouib

KonTponb, ero mecto u 3HaueHue B psay (QyHKUMH ynpasieHus. Bunel, ¢popmbl U ctaauu
KOHTpOJIs. JTambl Ipolecca KOHTPOJs. BropokpaTmdeckuil M JELEHTPaJIM30BAHHBIA KOHTPOJIb.
Bceobmiee ympasnenune kauectBoM (TQM). Meroast u npuembl TQM. XapakTepucTuku
3P PEKTUBHOTO OPraHU3ALMOHHOTO KOHTPOJISL..

3. Cucmema VAPABICHUS KOMMYHUKAYUL 8 OP2AHU3AYUU

3.1. UudopmanimoHHO-KOMMYHHKAITMOHHOE O0ecTieueHue MEHEKMEHTa

Ponp koMMyHuKamuii B mpouecce ymnpapieHus. CucreMa KOMMYHUKAllMM B OpraHU3allUU:
MEXIy OpraHu3aluen U ee Cpesiod, MeX1y YPOBHIMH U TOJIpa3/IEICHUSIMU, MEXKIY PYKOBOJAUTEIIEM
u noguuHeHHbIMU. Ciiyxu kKak HedopMmalibHas WH(OpMAIMOHHAs CHUCTeMa. DJIEMEHTHI M ITaIlbl
KOMMYHHKAIIMOHHOTO Tiporiecca. HeBepOanpHble KOMMYyHHUKalmu. KOMMyHHMKAaIlMOHHBIE CETH U
CTUIM. MEXIMYHOCTHBIE W OpraHU3alMOHHBIE KOMMYHHUKAIMOHHBIE Oaphephl M CHOCOOBI HX
npeofoneHus. Pa3BuTHe WHAMBHIYalbHBIX HABBIKOB KOMMYHUKanuu. Ponbs wuHboOpmanuu B
JeATeTLHOCTH opranu3anuu. OnepanroHHble MHHOPMAITMOHHBIE CHUCTEMBI: CHUCTEMBI 00pabOTKH
TpPaHCAKIMi, CHCTEMBbl  KOHTPOJSI ~ HaJ  TMPOU3BOACTBEHHBIM  TIPOIECCOM,  OQUCHBIC
aBTOMATHU3UPOBAaHHBIE CcHUCTeMBbl. HMH(boOpMarmoHHBIE CHCTEMBI MEHEKMEHTA. OKCIEPTHBIC
cuctembl. IHTerpupoBanHbie HHGOPMAIMOHHBIE CUCTEMBbl. BHeIpeHrne NHPOPMAIIMOHHBIX CUCTEM.
Crparernvyeckoe UCTob30BaHNE HHPOPMAITMOHHBIX CHCTEM..

3.2. IlpunsTue yrnpaBieHYECKUX PELICHUN
[Ipupona mporiecca TPUHATHSA peEIICHWH. YmpaBiaeHdeckas mpobnema. Krnaccuduxarus
YOPABICHUECKUX pelmeHnid. Mojenu npuHiaTHsS pemeHus. MHAuBHayanbHbIE CTUIIA TPUHATHS
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pemieHus. JTamnbl NPUHATHA PALMOHAIBHOTO pelieHus. MeToasl NpUHATHS W O00OCHOBAHUS
pemenuit. [loOyxneHne COTpyTHUKOB K TPUHATHIO YIIPABJICHUECKUX PEIICHUH. .

3.3. I'pynnoBas quHamMHKa U pyKOBOJCTBO

Onpenenenue rpynnsl 1 komapl. @opManbHble U HeOpMalIbHbIE TPYIIBI B OpPraHU3aLMH.
PazButne HehOpMaIBHBIX TPYNI W HX XapaKTEPUCTHKH. YTpaBieHHe HehOopMalbHBIMU
opranusauusamMu. Mozens Xomanca. @opManbHbIe TPYIIIBI B OpraHu3auui. BHyTpeHHsS CTpyKTypa
rpynmnbl. Ponmu wineHoB rpymmbl. I'pynmoBas comuoMeTpus. OTarbl (GOPMHUPOBAHUSA TPYIIIHL
dakTopbl, Bausgomue Ha 3(QekTuBHOCTE paboThl rpynnbl. KomMMmyHukanuu B Trpymnmnax.
VYnpaBieHue ¢ MOMOIIBI0O KOMHUTETOB. Tumbl paboumx komana. Pacmpocrtpanenne KoMaHIHOU
pabotel. IlpenmymiecTBa M HEAOCTAaTKM pabOThl B KOMaHAAax. YTNpaBieHUWE KOHQIMKTaMHU B
kKoMaHax. LlerecooOpa3HOCTs MHBECTUINH B ()OPMUPOBAHUE KOMAHI..

4. ﬂudepcmeo U 61ACINb 68 CUCIEME MEHEOHCMEHNA

4.1. BiacTtb U BIusHue

[ToHsATHE BIAcTW M BIMSHUS HA JPYrux Jrojaed. VIcTOYHHMKM BiacTu B opraHuzaiuu. ®opMel
BJIACTM W BIUSHUS: BIACTh, OCHOBaHHAs Ha TPUHYKICHWH, BJIAacTh, OCHOBaHHAs Ha
BO3HAIPaXJICHUU, TPAJUIMOHHAS (JETUTUMHAs) BIAcCTh, 3TAJOHHAs (XapuU3MaTHYecKas) BIIACTh;
OKCIIEPTHAST BIJIACTh, BJIACTh WH(OpPMANMU; BIACTh CBs3eld. BrusHue myrem yOekIeHUS.
JlenerupoBaHue MOJHOMOYMH Kak crioco0 yKperuieHus BiacTh. [IporpaMmMbl ydacTusi paOOTHHKOB B
yIIPaBICHUM. .

4.2. JIunepcTBO: CTUIL, cUTyalus U 3)(PEeKTUBHOCTH

IIpupona, onpeneneHue u coaepRaHue NOHATUSA IUAEpCTBa. JInepcTBo U ynpasieHue. Teopun
JUIEPCKUX KayecTB: HccienoBaHus Pambpa Crormmiuia u Yoppena bennuca. Konuenmmu
JIMJEPCKOro MoBeAeHUsA: Tpu cTuiia pykoBojacTtBa K. JleBuHa, cuctemsl yrnpasiienus P. Jlaiikepra,
uccienoBaHusl MUYMIaHCKOrO YHUBEPCUTETa, MCCIEAOBaHUsA yHHMBepcurera mmrata Oraifo,
yopasieHueckass pemerka bieiika u MoytoH. KoHuenuusi BO3HarpaXxiaeHuss M HAKa3aHUS.
3amenutenu nuaepctBa. CuTyallMOHHBIE MOJENH JuAepcTBa: Mojenb TanHeHOayma-llImunara,
Mozens duepa, MOAEHb «ITyTh- 1eJIb» MuTtuemia u Xay3a, Mojienb Xepces u bianuapaa, Mozienb
Cruncona-/[)xoHcoHa.  CpaBHMUTENBHBIM  aHAIM3  CUTYallMOHHBIX  MOJENEW  JIMJEpPCTBA.
CutyanMoOHHBIN aHanu3 xapakTepa 3()(YEeKTUBHOTO JIMJAepa: KOHLENUs aTpUOYTUBHOTO JINJEPCTBA,
KOHIICTIIHS XapU3MaTHYECKOrO JINICPCTBA, KOHIIEIIHUS Mpeodpa3yrolero (TpaHc(opMUpPYOLIEro)
JUAepcTBa  WIM JIMAEPCTBA JUIl W3MEHEHUM, WHTEPAaKTHUBHOE pPYKOBOACTBO, CEPBHCHOE
PYKOBOJCTBO, KOYYHHT..

5. Camomenedacmenm u e2o peaiusdyusd 6 opeaHusayuu

5.1. CamoMeHeKMEHT U (pOPMUPOBAHUE UMUIKA PYKOBOIUTEIS

[TonsiTue camomeHemKMeHTa. POpMyTUPOBaHUE KUZHEHHBIX 1LI€JIei U MJIaHUPOBaHHUE Kapbephl,
IPUHLIMIIBI CaMOpPEKJIaMbl, aalTallud B HOBOM KOJUIEKTHBE U 3aKpEIUICHUS ycliexa. YTpaBleHUE
BpeMeHeM M HH(OpMaIMe: NPUHIUIBl PalOHAIBHOIO HCIIOJIb30BAHUS BpEMEHH, IMpaBuia
JUYHOW OPraHM30BAHHOCTH U CcaMOAMCUUIUIMHBI. [lnanupoBanue pabouero THs, palMOHAIbHAS
opranuszanus paboTsl pykoBoauTens. OOmas MoOAelb KadyeCTB COBPEMEHHOIO PYKOBOIHUTEIS.
[Tpupoga u cyrrectusi UMHKA, METOABI (OPMHPOBAHUS U TEPECTPOUKH HMMHUKA. METOTUKU
TPEHUPOBKHU MaMSITH, UHTEJJIEKTa U HABBIKOB JIEJIOBOTO OOIIEHHUS, CIOCOOBI YIIPaBIEHHUE CTPECCOM..

6. Q(bqbekmueHocmz; OUEHKU YNPABIEHYECKOU oessmenbHOCmu

6.1. DPhexTUBHOCTH YIpaBIECHUS
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D¢ dexktuBHOCTH ympaBneHus. PakTopsl, onpeAestomue 3PPeKTUBHOCTh yrpaBieHus. Ponb
NepCOHAaNa YNpPAaBICHHUS B YCICNIHOM MeHekMeHTe. [IpuHIumnbsl 3((EeKTHBHOTO MEHEIKMEHTA.
Onenka wu  perynmupoBanue  I(PQGEKTUBHOCTH  MEHEPKMEHTA. TeHICHIMH  W3MCHEHUS
s dexruBHOCTH. COMATTBHO-DKOHOMHUYECKas 3 (HEKTUBHOCTh MEHEKMEHTA. .

3.3. TeMbl NPaAKTHYECKUX 3aHATHH

. JloXoaHbIi MOaX0/ K OIICHKE OM3Heca (IpeanpusTHs);

. PerynupoBanue o1ieHOUHON AeSITEIbHOCTH;

. Metononornyeckue MoI0KEeHUs OLICHKU On3Heca;

. 3aTpaTHBIN MOAXO/ K OLICHKE OM3HEeCa;

. OCOOCHHOCTH OLIEHKU CTOMMOCTH 0aHKa,

. OTuet 06 oneHke Ou3HEca (MPeIpUATHS);

. Pectpykrypusanus npeanpusTis Ha OCHOBE OIEHKU PHIHOYHOW CTOUMOCTH;
. OcoOEHHOCTH OLIEHKH CTOUMOCTHU CTPaxoBOIro OM3Heca;

. MeToibl OIICHKH U YIIPABIICHHS CTOMMOCTBIO KOMITAHUHM, OCHOBAaHHBIC HA KOHIICIIIHA
IKOHOMUYECKOU MPUObLIH;

10. OneHKa CTOMMOCTH KOHTPOJIBHBIX U HEKOHTPOJIBHBIX ITAKETOB aKIINH;

11. CpaBHUTENBHBIN [TOAXO0/1 K OLIEHKE OM3Heca.

O 0 1 N DN B W —

3.4. Tembl 1a60paTOPHBIX PadoT
HE MPEyCMOTPEHO

3.5 KoncyabTauuu

[ pynnosvie koncyaomauuu no pazoeiam oucyuniunol (I'K)

1. OGcyxnenue MarepuajaoB IO Kedcam paszgena "Meroabl, (QYHKIUM U HPUHLMIIBI
MeHeKMeHTa"

2. OOcyxneHne MaTepHalloB MO Keilicam pasnena "®DYHKIMH MEHEIKMEHTa B CHUCTEME
yIIpaBJI€HUS NpeanpuarueM"

3. OOcyxneHne marepuajioB Mo kedicam pazzaena "Cucrema yrnpaBlIeHHS KOMMYHUKAIUH B
opraHuzanuu"

4. OOcyxaeHue MarepuajoB Mo Keiicam pazgena "JlupepcTBO W BIacTh B CHUCTEME
MeHeKMeHTa"

5. OO6cyxnenue MarepuanoB 1o keidcam pasnena "CaMOMEHEIXKMEHT U €ro peaju3aius B
opraHuzanuu"

6. OOcyxaeHne MaTepuaIoB 1o kekcam paszzena "IPPeKTHBHOCTD ONEHKH YIPaBICHUECKOM
NesATeIbHOCTH "

3.6 TemaTuka KypcoOBBIX MPOEKTOB/KYPCOBBIX padoT
KypcoBoii npoekt/ pabota He IPeayCMOTPEHBI
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3.7. CooTBeTCTBHE Pa3/1eJIOB IHCHHMILIMHBI U OpMHUPYEMBbIX B HUX KOMIIeTEHIIU

3ariaHupOBaHHbIE PE3YIbTAaThl 00YUYEHHUS 110
THCIUTIIIMHE
(B COOTBETCTBUH C pa3zieiioM 1)

Kol uaaMKaTOpOB

Howmep paznena
JTUCIUIUTUHBEI (B
COOTBETCTBHUU C 11.3.1)

1]2]3][4]5]6

O1eHOYHOE CPEIICTBO
(TN ¥ HAUMEHOBAHUE)

3HATE:

OCHOBHBIE€ METO/Ibl IPUHATHUS OPTraHU3aI[MOHHO-
YIPaBJICHUYECKUX PEUICHUI; OCHOBHBIC METOIUKH
B3aMMOJICHCTBHSA ¢ OOIIECTBOM, KOJIJICKTHBOM,
MapTHEpaMH B CBOEH npodeccrnoHanbHON
JEeSITSILHOCTH

OIIK-2(KommeTrenius)

Konrponsnas padbora/Metoasl, pyHKIHH
Y TIPUHIAITEI MECHEIKMEHTA

3aKOHOMEPHOCTH U 3Tallbl UCTOPUYECKOTO MPOIIeCcca,
OCHOBHBIC UCTOPUICCKUE (PAKTHI, JATHI, COOBITUS U
MMEHA UCTOPUYECKHX JesTener Poccuun

OK-2(KomrmiereHmiust)

KonTponbnas pabora/Hctopuueckue
TEHJICHIIUU PA3BUTHUSI MEHEKMEHTA

YMmerh:

IMPpUHHUMATh OPraHUu3aliuOHHO-YIIPABIICHYCCKUC
PCUICHUA B cBO€il 00/1aCTH U HECTU OTBETCTBEHHOCTE
3a MIPUHATBIC PCHICHUA, 4 TAKKC PCUIATH
IMOCTaBJICHHBIC 33JaYH BO B3aMOJCHCTBUH C
O6H.ICCTBOM, KOJUICKTHBOM, IMapTHECpAMU

OIIK-2(KomrmereH1us)

Jomarrree 3aganue/BeioaHeHue
JomainiHero 3aganus «Co3manue
OpraHu3aIuN»

KPUTHYECKH BOCIIPUHUMATD, aHAJIM3UPOBATh U
OLIEHHMBATh UCTOPUYECKYIO HH(POpMaLHIO, (PaKTOpsI U
MEXaHU3Mbl HCTOPUYECKUX N3MEHEHUN

OK-2(KommereH1ius)

Keiic (pemenne KOHKpPETHBIX
MIPOU3BOJICTBEHHBIX
cutyanuii)/PazpaboTka keiica
«I[IpoGnembl cCTEMBI YIIpaBIIEHUS B
OpraHu3aLMIX»
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4. KOMIIETEHTHOCTHO-OPUEHTAPOBAHHBIE OIIEHOYHBIE CPEJICTBA JUISA
KOHTPOJISI OCBOEHMS PE3VJIbTATOB OBYUEHMS 11O JUCIMUIIIMHE
(TEKYIIU KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHASI ATTECTALMSA
1O JUCLMILINHE)

4.1. Tekymuii KOHTPOJIb yCIIeBA€MOCTH
4 cemecTp

Dopma peanuzaruu: [lncemennas padota
1. Beimonnenue gomainxero 3aaanus «Co3ganue opranuzanuny» (JomMainnee 3aianue)
2. Ucropuyeckue TeHIEHINH pa3BuTusa MeHemkMenTa (KontponbsHas pabora)
3. Meronpl, GyHKIMU U TPUHIUIBI MeHeKkMeHTa (KoHTponbHas paboTa)
4. Pazpabotka keiica «IIpoGiembl cuctemsl yrpapiieHus B opranuzanusxy» (Ketic (pemenue
KOHKPETHBIX IIPOU3BOJICTBEHHBIX CUTYaIUil))

BaHHLHO-peﬁTHHFOBaﬂ CTPYKTYpa JUCHUIUINHBI SABJIACTCA ITPUITOKCHUCM A.

4.2 Ilpome:xyTOYHAS aTTeCTALUS 110 JUCHUIIMHE

Oxzamen (Cemecmp Ned)
OreHka BBICTABISICTCS M3 pacu€ra CpeaHero apu(pMeTHYecKoro 3HAYCHHsSI OLICHKH CEMECTPOBOM
COCTaBIISIFOLIEH 1O TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U OIICHKH 32 IPOMEKYTOUHYIO aTTECTAIHIO

Ipumeuanue: OnieHOYHBIC MAaTEPUANTBI TI0 JUCIUILIMHE TIPUBEICHBI B (DOH/IEC OIICHOYHBIX
marepuasioB OITOII.

5. YYEBHO-METOANYECKOE OBECIHEYHEHUE JUCHUIIJINHBI

5.1 IleyaTHbI€ ¥ JIEKTPOHHbIE U3TAHUA:

1. Kauepayckac, Tomac. KpeaTuBHOCTh M KOHIIENIUS KPEATUBHOTO OOIIECTBA B COIIMOJIOTHUH :
Teopus u merononorus / Tomac Kauepayckac // Conponornyeckue uccnepoBanus (COLIUC) . —
2017 . — Nel0 . — ¢.26-35 . - B craTbe aHAIM3UPYIOTCS COIUOJIOTHYECKUE TIOXOBI K KPEaTHBHOCTH
B KOHTEKCTaX MCUXOJIOTHH, IEeJarOTUKH, SJKOHOMUKH, MEHEPKMEHTA, PErMOHAIBHBIX U
ypOaHUCTUUYECKUX HCCIEA0BaHUMN U T. 11.;

2. IiBetkoB, A. H. Teopus menemxmenTa : yaeOHuk / A. H. L{BetkoB . — Cankt-IlerepOypr : Jlans,
2019 . — 344 c. — (YueOuuku a1 By3oB. CrienmanbsHas jireparypa) . - ISBN 978-5-8114-4194-5 ;
3. banamos, A. I1. Teopust MeHeKMEHTa : yueOHOe mocoOue /i By30B 1o HamnpasieHuto 38.03.02
"MenemxmenT" (kBanudukanus (ctenens) "0akanasp") / A. I1. banamos . — M. : By3oBckuii
yuebHuk : UHOPA-M, 2020 . — 352 c. - ISBN 978-5-9558-0307-4 .;

4. "Teopust MEHE)KMEHTA: UCTOPUS YIIPABICHUECKON MBICIIH, TEOPUSl OpraHU3aliH,
OpraHu3aloHHoOe noBezeHue", (2-e u3n., nepepad. u gon.), M3narensctBo: "HoBocubupckuit
rocynapcTBeHHbIN TexHu4Yeckuil ynusepcuret", HoBocubupck, 2016 - (705 c.)
https://biblioclub.ru/index.php?page=book&id=575497.

5.2 JInnieH3M0HHOE M CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe odecreyeHHe:
1. CHO "IIpomereit";
2. Office;

3. Windows;
4. Maitna BuneoxondepeHum.
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5.3 UaTepHeT-pecypcsl, BKJAIOYas NpodeccHOHAIbHBIE 0a3bI JaHHBIX 1 HH(POPMAIIHOHHO-

CIIPpaBOYHbBIC CUCTEMBI:

1. 3BC Jlans - https://e.lanbook.com/
2. HanpoHanbHas 3JIeKTPpOHHAas 0udamnoTeKa - https://rusneb.ru/
3. DaexTponnas 6udmmoreka MIU (36 MDIH) - http://elib.mpei.ru/login.php

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUITJIMHBI

Tun noMereHus

Homep ayauropumn,
HAHMCHOBAaHHE

OcHalenue

Y4eOHble ayAUTOPUHI
JUIs1 IPOBEJICHUS
JICKITMOHHBIX 3aHATHH
Y TEKYILErO KOHTPOJIA

K-509, Aynuropust
JUTSL IPOBE/ICHUS
WHTEPAKTHUBHBIX

3aHATHI Kadeapsl

MDOII

Kpecio padouee, mapTa co CKaMbei, CTOI
MpEnoIaBaTelis, CTyJI, TPUOYHA, BelanKa JIJIs
OJICK/IbI, TOCKA MEJIOBAasi, KOMIIbIOTEPHAS CETh C
BbIX0JI0M B IHT€pHET, MyJIbTUMEIUUHBIN
MIPOEKTOP, IKPaH, KOHIUIIUOHED, MEJ, MapKep,
CTHITYC

VY4eOHble ayAUTOPHH
US| TIPOBE/ICHUS
HPAKTHYECKUX
3anstuit, KP u KII

K-511, Ayauropus
JUI IPOBE/ICHUS
MHTEPAaKTUBHbIX

3aHATHH Kadeapsl

MDOII

mapra co CKaMbei, CTyJI, TPUOYHA, BEIIaaKa s
OJICK]IbI, TOCKA MEJIOBAsi, KOMIIbIOTEPHAs CETh C
BBIX0JI0M B IHTEpHET, MyJIbTUMEIUUHBIN
MPOEKTOP, IKPaH, KOHAUIIMOHEP, MEJ, MapKep,
CTHITYC

Y4eOHbIe ayIUTOpUU
JUTSL TIPOBEICHUS

K-520, Aynutopus
JUTSL IPOBEJICHUS

Kpeciio pabouee, mapTa co ckambeil, CTol
npenojaBartess, CTyl, TpuOyHa, Belajika Jist

IIPOMEXKYTOUHOM MHTEPAaKTUBHbIX OJZIeXKIbI, IOCKA MEJIOBasi, KOMIIbIOTEPHAs CETh C
arrecranuu 3aHATHH Kadeapel BBIXOJIOM B VIHTEpHET, MyIbTUMEIUNHBII
MDOII IIPOEKTOP, IKPaH, KOHAULIMOHED, MEII, MapKep,
CTUIIYC
[Tomewmenus nus K-522, CTOJI, CTYJI, KOMIIBIOTEPHAsI CETh C BBIXOJIOM B
CaMOCTOATEIHON KommnsrorepHslii HNHTtepHeT, 1ocKka MapKepHasi, KOMIIBIOTED
paboThI xiacc MBI NIEPCOHAIIbHBIN, KOHAULIMOHED, TEIEBU30D
[Tomermenus mist K-513, Kabuner Kpecio pabouee, pabodyee MECTO COTPYIHHUKA,
KOHCYJIbTUPOBaHUS COTpPYIHUKOB CTOJ, CTYJ, KA /U1 JOKYMEHTOB, MIKad s
kadeapsr MOIIT OJICK/IbI, TyMOa, KOMITBIOTEPHAsS CETh C BBIXOJIOM

B MIlHTEpHET, 5KpaH UHTEPAKTUBHBIN, KOJIOHKH
3BYKOBBIE, MYJIbTUMEUNHBIN IIPOEKTOP, T0CKA
MapKepHasi, MHOro()yHKIIMOHAJIbHBIN LIEHTD,
HOYTOYK, KOMIIBIOTEP EPCOHATIBHBIN, IPUHTED,
XOJIOAWIBHUK, KOHAUIUOHED

TTomemenust misa
XpaHeHus
o0opyI0oBaHUs U
y4eOHOr0 MHBEHTaps

K-521/2, Cxnag
kapeapsl BUT

mkag, X0391CTBEHHbIN HHBEHTAPh, 3allaCHbIE
KOMILIEKTYIOLIHE 1J1s1 000PYAOBaHUS
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IIpunoxenne A

BAJJIBHO-PEUTUHITOBAS CTPYKTYPA JIUCHOUILJIAHBI

TGOpI/IH MCHCIKMCHTA

(Ha3BaHME AUCIMILIMHBI)

4 cemecTp

HepequL KOHTPOJIBHBIX MePOHpHﬂTHﬁ TEKYIIET0 KOHTPOJIA yCII€BAEMOCTH MO JUCHUIIJIMHE:

KM-1
KM-2
KM-3
KM-4

Mertonpl, GyHKIUK U IPUHIUITEI MeHepkMeHTa (KorTponpHas padoTa)

Hcropruyeckue TeHISHIMN pa3BUTHs MeHekMeHTa (KoHTpoiabpHas pabora)
Brimonnenue nomarninero 3aaanus «Co3ganue opranuzanumy» (JomairHee 3amaHue)
Pa3pabotka keiica «IIpobieMsl cuctemsl ynpasieHus B opranuzanusix» (Keiic (pemenue
KOHKPETHBIX ITPOU3BOICTBEHHBIX CUTYAIIHIA))

Buja npoMexyToUHOI aTTecTANMU — DK3aMEH.

Nunexc KM-1 | KM-2 | KM-3 | KM-4
Howep Pa3znen nucuuninHb KM:
pasjena Henens 4 8 12 15
KM:
1 OcHoBHbIE HaNpaBICHUS Pa3BUTHUSI MEHEPKMEHTA
11 OO61mas xapakTepuCcTHKa MEHEKMEHTa +
1.2 Pa3BuTHe Teopuu U MpakTUKU MEHEI)KMEHTA +
13 BHyTpeHHss U BHELIHSIS CpeJibl OpraHu3aluu +
14 DTHKa MEHEPKMEHTA U COIMANIbHAsI OTBETCTBEHHOCTD +
' OpraHu3aluu
5 OyHKIIMY MEHEDKMEHTA B CHCTEME YIIPABICHUS
OpeanpUsITHEM
2.1 [TocTaHoBKa 11es1el U IUTAHUPOBAHKUE B OPraHU3AINH +
2.2 Pa3paboTtka u BHeIpeHHE CTpaTEruu +
2.3 Opranuzanys Kak QyHKIMS YIpaBJIeHUS +
2.4 MoTuBanus 1esiTeIbHOCTH +
2.5 KonTponb +
3 Cucrema yripaBlieHHs] KOMMYHUKAIUI B OpraHU3aluu
31 HNHdopManinoHHO-KOMMYHHUKALMOHHOE 00ecTieyeHne +
' MEHEJDKMEHTA
3.2 [TpunsTHE yIIpaBIeHYECKUX PEIICHHH +
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3.3 I'pynnoBas quHamMuka U pyKOBOJCTBO +
4 JIngepcTBO U BIACTh B CUCTEME MEHEKMEHTA
4.1 Bnactb u Bnusinue +
4.2 JlunepctBo: cTuiib, cuTyanus U 3pGHEeKTUBHOCTh +
5 CaMOMEHEDKMEHT U €T0 pean3alys B OpraHu3aIiu
51 CamoMeHeHKMEHT U (POPMUPOBAHUE UMUIKA +
' PYKOBOJIUTEIIS
6 D} PeKTUBHOCTH OIIEHKHU YIIPABICHYECKOM
JIeSITeIIbHOCTH
6.1 O} dexTuBHOCTD yrpaBICHUS +
Bec KM, %: | 20 30 30 20
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